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D air conditioning goes solar VIORES-Tepe

WE DID THE S
OPPOSITE. ON PURPOSE.

There’s an old Seinfeld episode where George realizes that every
instinct he has is wrong. So he starts doing the exact opposite of
whatever his gut says, and his life immediately turns around. He
gets the girl. He gets the job with the Yankees.

That episode is, more or less, our business plan at Airspool.

A few years ago we set out to build solar air conditioning. So we
did what you'd do: we studied how the industry works. The net
metering paperwork. The commissioned sales calls. The
equipment lists. The warranties written by lawyers, for lawyers.
The support lines that ring in a room with no people in it.

And somewhere in there we stopped taking notes on how to do it
and started keeping a list of what never to do. That list became
the company. Find the industry standard, then do the opposite.

This guide is that list. Seven ugly truths about how solar AC
usually gets sold, installed, and (not) supported. For each one, we’'ll
show you the old way in all its glory, tell you why it works like that
(it's always the incentives), and then show you the opposite.

Fair warning: the opposite is what we build. This is not a neutral
document, and we won't pretend it is. But every ugly truth in here
is real, you can verify every one of them yourself, and truth
number eight is about us.

So grab your highlighter.
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UGLY TRUTH

You don’t buy rooftop solar. You apply for it.

THE OLD WAY

Traditional solar exports power to the grid, and the moment your roof
becomes a tiny power plant, you inherit a power plant’s paperwork. An
interconnection application. A utility review. Permits. An inspection. A
meter swap. Somewhere between “| signed the contract” and “the
panels actually turn on,” entire seasons change. And your reward at
the end is a net metering deal that utilities are quietly shrinking state
by state, so the exported power that made the math work in the
brochure earns less every year. California cut export credit values by
roughly three-quarters in 2023, and other states keep following suit.

WHY IT'S LIKE THIS The utility has to protect its grid, and regulators have to referee.
Nobody’s evil here. It’s just that none of them are in a hurry, and you’re the only one waiting.

THE OPPOSITE { /> 8irspool.
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Don’t export anything. With Airspool, your solar panels wire straight
into the air conditioner itself. The power never touches the grid, so
there’s no interconnection agreement, because there’s nothing to
interconnect. No utility application, no meter swap, no waiting for a
stranger to approve. The sun powers the AC. The grid fills in when
clouds show up. That’s the whole system.
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UGLY TRUTH

A big chunk of your air conditioning quote is the
cost of selling you the air conditioning.

THE OLD WAY

It starts with “get three quotes,” which means three separate evenings
with a commissioned salesman at your kitchen table, each with a
tablet, a financing pitch, and a manager he needs to call to “see what
he can do.” Customer acquisition in air conditioning costs thousands
of dollars per sale, and every dollar of it is baked into your price. Then
comes the logistical nightmare of crews trampling around your home
and yard, and “surprise” fees when they happen to notice something
they didn’t see before.

WHY IT'S LIKE THIS Door-to-door sales is expensive, and the person paying the
commission is always, always you.

THE OPPOSITE { /> 8irspool.
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No salesman exists. Airspool ships as a complete kit with the solar
parts in the box: solar whips, wire, the DC disconnect. Pre-installed line
sets mean a genuine homeowner install, this weekend, not after
permit season. The box includes every tool and part you need, except
a drill. Your price is listed directly at Airspool.com and nobody calls

a manager.
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UGLY TRUTH

Traditional solar AC isn’t a product. It’s a pile of
products, and every piece takes a cut.

THE OLD WAY

To run an AC on sunshine the traditional way, you need panels, plus an
inverter (four figures), plus batteries if you want independence (five
figures), plus a charge controller, disconnects, possibly a subpanel
upgrade, and an installer to referee all of it. Every component is made
by a different company, marked up by a different middleman, and
covered by a different warranty that points the finger at one of the
other components. When something fails, and one link in a five-link
chain eventually does, enjoy the seminar on whose problem it is.

WHY IT'S LIKE THIS The industry grew up as parts suppliers, not product companies.
Nobody owns the whole system, so nobody owns the whole problem.

THE OPPOSITE { /> 8irspool.
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The air conditioner IS the system. Modern mini-splits already run on
DC inside, so Airspool feeds panel power directly into the unit and
skips the conversions (and the boxes that do them) entirely. No
inverter. No batteries. No charge controller. One company made the
whole thing, so when you call about any of it, you're calling the
company that owns the answer.
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UGLY TRUTH

The install has gotchas nobody mentions until your
money’s already spent.

THE OLD WAY

Ask about line sets, the refrigerant lines connecting the indoor and
outdoor units, and watch the fine print bloom. Many DIY units ship with
a fixed-length pre-charged line set: can’t cut it, can’t stretch it, and if
your wall placement needs a different length, tough. And a power cord
isn't included? What?

Go the pro route instead and you're paying for vacuum pumps,
refrigerant handling, and an EPA-certified tech, which quietly turns
your “affordable mini-split” into a four-figure install. Either way, the
gotcha was always there. It just wasn’t in the ad.

WHY IT'S LIKE THIS Refrigerant work is genuinely technical, and simplifying it costs the
manufacturer money up front. Most would rather let it be your surprise than their expense.

THE OPPOSITE { /> 3irspool.

air conditioning goes solar

No gotchas here. When you order from Airspool, you’ll have the
option to customize your line set length, power cord or power supply,
and more.
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UGLY TRUTH

Most warranties are designed to be impossible (or
outrageously expensive) to use.

THE OLD WAY

The banner says “10-year warranty.” Then the footnotes get to work.
Register within 60 days or it drops to one year. Installed by anyone but
alicensed pro? VOID. Parts are covered but labor isn’t, and labor is
most of any repair bill, so your “free” compressor comes with an $800
handshake. And the all-time classic: the warranty is honored only by
the original selling dealer, who, per ugly truth #6, may no longer
technically exist.

WHY IT'S LIKE THIS Warranties are priced as marketing and administered as cost control.
The gap between those two jobs is where you live.

THE OPPOSITE { /> 8irspool.

air conditioning goes solar

At Airspool, we believe in supporting our customers more than we do
in fine print. We hold the two most generous guarantees in the entire
industry: First, a 365-day “Buy and Try” guarantee where you can
return your unit for any reason or no reason. Second, a full 5-year parts
and labor guarantee so if anything goes wrong with your unit, we'll
take care of you.
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UGLY TRUTH

A lot of “companies” in this space are a
warehouse, a website, and a phone that rings
forever.

THE OLD WAY

The box arrives. Something’s off, maybe a part, maybe a question,
maybe it just won't start. You call. The hold musicis a clue. The
“support” is a script that begins with checking your breaker and ends
with an email address that answers in geological time, if ever. Some
import brands dissolve and reappear under a new name often enough
that their warranty outlives the company offering it. They made
their money when the box shipped and have little motivation to make
you whole. So now you have an expensive paperweight hanging on
your wall.

WHY IT'S LIKE THIS Box shippers profit on the sale. Support is a cost center. You can tell
what a company actually is by which of those it staffs.

THE OPPOSITE { /> 3irspool.

air conditioning goes solar

When you call, text, or email us at Airspool, you’'ll get a real person (or
we'll call you back!). No Al bots here. This isn't something you can fake.
Check out our reviews and you’ll get a feel for how we’ll treat you.
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UGLY TRUTH

The money-back guarantee is designed to be
abandoned, not used.

THE OLD WAY

Read an actual return policy in this industry sometime. Restocking
fees of 15 to 25 percent. Return shipping on a 200-pound crate, at
your expense, in original packaging you already recycled. Claim
windows that expire while you're still waiting for the support email
from ugly truth #6. Every step is friction, and the friction is the point:
each percentage of customers who give up mid-refund goes straight
to margin. The guarantee did its job the day it convinced you to click
buy. It was never built to survive contact with an actual return.

WHY IT'S LIKE THIS Anabandoned refund is free money. Friction converts frustrated
customers into revenue, quietly, at scale.

THE OPPOSITE {£2irspool.

We rarely have customers return units, but if you do, it’ll be a painless
process. That means we pay the return shipping, there will be no re-
stocking fees, and no run-arounds.
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DIIGI.Y TRUTH

#8
FAIR'S FRIR. HERE'S OURS.

If we're going to spend seven pages on everyone else’s ugly truths, we
owe you ours. Doing the opposite fixed a lot. But it didn’t repeal
physics or turn one appliance into a whole power plant.

No battery means no solar power at night. An Airspool has no battery
on board. After sundown it's simply a very efficient mini-split running
on grid power, automatically. Solar carries the day shift, which
happens to be when cooling needs it most, but if someone tells you
their no-battery system runs on sunshine at midnight, hold onto your
wallet. Including us.

It's one appliance, not your whole bill. We attack your cooling and
heating costs directly. (Because cooling and heating is normally the
highest cost!) But your dryer, your water heater, and your kitchen are
not our department. If you want your entire electric bill gone, that’s
whole-home solar, a real thing that we don’t sell.

DIY means the person on the ladder is you. We've made it about as
easy as refrigerant-based equipment can get, nearly every tool and
partis in the box, and thousands of homeowners have done it. But it’s
a real afternoon of real work with a drill, and pretending otherwise
would make us page 8'’s kind of company.

If any of those three is a dealbreaker, we're genuinely not your answer.
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ALL SEVEN, ONE PAGE. STICK IT TO THE FRIDGE.

THE OLD WAY THE OPPOSITE (RIRSPOOL)
PAPERWORK Interconnection application, utility No contracts, no power exports, no
approval, months permits
BUYING IT Three kitchen-table sales pitches, Website price is the price, no
commission baked into price salesman exists
EQUIPMENT Panels + inverter + batteries + The AC is the system; solar parts in
controller + finger-pointing the box
INSTALL Pro crews or fixed-line-set surprises  DIY kit, pre-installed lines,
customizable at checkout
WARRANTY Void if you breathe on it wrong; labor 2 industry-leading guarantees
never covered
SUPPORT A phone tree above an empty room Industry-leading support by phone,
text, and email
GUARANTEE Designed to be abandoned Friendly and prompt refunds
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THE OPPOSITE ISN'T FOR
EVERYONE. HERE'S THE HONEST FIT.

AIRSPOOL IS PROBABLY YOUR RAIRSPOOL IS PROBABLY NOT
ANSWER IF YOUR ANSWER IF

Your summer bill is the pain, you You want your entire electric bill
want solar working on it without at zero (that’s whole-home solar),
a five-figure project or a permit you're off-grid with no utility at all
season, and a weekend with a (that’s a battery system), or you
drill doesn’t scare you (or your need cooling for one rented
handyman charges reasonably). window (actually, wait, that one’s

ours too: the WS12 window unit,
same direct-solar idea, simplest
form).
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) air conditioning goes solar

WE BUILD THE OPPOSITE.

Airspool mini-splits take solar panel power straight into the unit. No inverter, no
batteries, no net metering paperwork, no salesman, and industry-leading support
and guarantees. Cooling in summer, heat-pump warmth down to -22°F in winter
(Superheat units), every install tool and part included except a drill.

B See the lineup (7 units, all solar-direct): airspool.com

B Orjust text, call, or email a human:

702-699-1200 or comfort@airspool.com

George was right. Do the opposite.
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